Rauchholz Memorial Library Board Meeting
March 2nd, 2026 6:00 PM

MEMBERS PRESENT: Samantha McKenzie Pamela Perry
Sharon King James Murphy
Carl Bruse Diane Raths

MEMBERS ABSENT: none

ALSO PRESENT: BillieJo Bluemer, Library Director
Kristin Riddle and Chris Moultrup

CALL TO ORDER: The regular meeting of the Rauchholz Memorial Library Board was called to
order by President S. King at 6:00 p.m.

APPROVAL OF AGENDA: C. Bruse moved to approve the agenda. Motion carried.
PUBLIC COMMENTS: none

APPROVAL OF MINUTES: P. Perry made a motion to approve the minutes from the Special Budget
meeting as well as those from the February 2" regular meeting. Motion carried.

BILLS AND EXPENDITURES: Bills were reviewed for February, 2026. P. Perry made a motion to
pay the February bills. A roll call vote was taken: S. McKenzie, yes; S. King, yes; C. Bruse, yes; P.
Perry, yes; J. Murphy, yes; D. Raths, yes. Motion carried.

BUDGET REVIEW (FINANCIALS): After the Board's review of the financials for February, P. Perry
moved that the Board approve them. A roll call vote was taken: S. McKenzie, yes; S. King, yes; C.
Bruse, yes; P. Perry, yes; J. Murphy, yes; D. Raths, yes. Motion carried.

DIRECTOR'S REPORT: B. Bluemer gave her director's report (see attached), and the Board briefly
discussed some of the recent additions to the library’s offerings.

COMMUNICATIONS: none
OLD BUSINESS:

Library Renovations: K. Riddle and C. Moultrup (Three Rivers Corporation) introduced and explained
the design-build services they provide, based on the request for proposal from the February 27th
meeting with three board members and B. Bluemer. Various clarifying questions were asked by board
members and corresponding answers provided. Following the conclusion of this explanatory session
and further exchange of thoughts among board members, J. Murphy moved that the Board contract
with Three Rivers to begin work on the restoration project. A roll call vote was taken: S. McKenzie,
yes; S. King, yes; C. Bruse, yes; P. Perry, yes; J. Murphy, yes; D. Raths, yes. Motion carried.




NEW BUSINESS:

Authorize Township Manager to Amend Line Items Budget FY 2025-2026: B. Bluemer noted that
penal fines exceeded expectations, facilitating this amendment. P. Perry moved that the Board
request that the Township Manager amend the line items budget. A roll call vote was taken: S.
McKenzie, yes; S. King, yes; C. Bruse, yes; P. Perry, yes; J. Murphy, yes; D. Raths, yes. Motion
carried.

PUBLIC COMMENTS: none

ADJOURNMENT: P. Perry made a motion to adjourn. Motion carried. Meeting adjourned at 7:07
p.m.

Respectfully submitted, James Murphy, Secretary



